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Overview 

 

• What is Educational Guardianship? 

• Responsibilities of a Guardian and a 

Homestay 

• Safeguarding 

• AEGIS explained 

• AEGIS Inspection Process 

• Statistics 

• AEGIS’ link with schools 

• Benefits of AEGIS Membership 

 



What is Educational 

Guardianship?  

• Act on behalf of the parents 

• Independent of the school 

• Attend meetings with school staff  

• Arrange transportation & accommodation 

• Help students adapt to their new life  

• Available 24 hours a day 

 

 

 



Educational Guardians 
 

Are NOT legal guardians! This is often misquoted by 
guardianship organisations.  A legal guardian is 

appointed by a court, whereas an educational guardian 
is appointed by the parent/legal guardian of a student.  
A contract should exist between the parents and the 

educational guardian. 

 

 

 



Duties and Responsibilities of an 

Educational Guardian I 

 

• Ensuring that an adequate safeguarding and child protection policy is in 

operation 

• Ensuring that comprehensive contracts between the guardianship 

organisation and parents, and guardianship organisation and host families 

are in place 

• Ensuring adequate safeguarding checks are carried out on guardianship 

organisation members of staff and all members of homestays aged 16 and 

over 

• Providing homestays and students with adequate guidelines and/or a 

handbook 



Duties and Responsibilities of an 

Educational Guardian II 

 

• Providing support and guidance on welfare and educational matters as 

appropriate to the age of the international student and service chosen 

• Being contactable at all times and ready to deal with immediate problems or 

emergencies, including, for example, the removal of a student from school for 

illness and hospital admissions, whenever appropriate, possible and 

reasonable 

• Notifying the student's school of any change of address and immediate 

contact information if out of contact for even a short period of time. 

• Completing the educational guardian form supplied by the school when 

required 

• Always respecting the rights, religion and culture of the student  

 



Duties and Responsibilities of 

an Educational Guardian III 
 

• Ensuring the collecting and returning of the student from/to school in 

accordance with the school timetable, as agreed 

• Not releasing care of the student without the relevant prior agreement. 

• Exercising the same caution as a responsible parent in allowing a student to 

stay somewhere other than in a homestay 

• Keeping in adequate contact with parents, the student, the homestay and the 

school as appropriate and agreed.  Emergency contact details must be 

provided to all 

• Being aware of the Private Fostering legislation and reporting to the Local 

Authority as appropriate 

 



Duties and Responsibilities of a 

Homestay I 
 

• Caring for the student in the home as would a responsible and caring parent 

• When providing accommodation in the home, taking day-to-day responsibility 

for the student while he/she is residing there, assimilating the student into the 

family as far as possible and being available and willing to receive a student 

into the home when necessary and as agreed 

• Using only reasonable, appropriate and lawful means of control and contact 

with the student so as to provide comfort to the student if in distress and to 

maintain safety and good order in the home. Corporal punishment must not be 

used 

• Being at home when the student is there and providing suitable living and 

studying accommodation 
 



Duties and Responsibilities of 

Homestay II 
 

• Not accepting paying guests into the household, or be running a bed and 

breakfast, whilst providing guardianship services in the home for a student 

• Providing a consistently good standard of accommodation and meals, where 

this is part of the arrangements made 

• Allowing a representative of the guardianship organisation to inspect the 

suitability of the accommodation at least once a year 

• Attending any relevant induction or other training offered by the school or 

guardianship organisation 

• Ensuring that adequate insurance arrangements are in place for home and car, 

and adequate attention is paid to health and safety in the home 

 



Safeguarding 

 

AEGIS requires that each guardianship organisation has a Designated 
Safeguarding Lead (DSL), who has completed DSL training from a 
recognised provider.  All members of staff and homestays are required to 
have a basic level of child protection training. 

 

All organisations are required to produce a comprehensive safeguarding 
and child protection policy.  AEGIS guidance as to the content of the policy 
is included within the AEGIS Inspection Handbook and Guardianship 
Organisation Minimum Standards available to organisations who are 
registered with AEGIS. 

  



Important National Safeguarding 

Guidance (as at September 2019) 

 

Keeping Children Safe in Education 2019 

https://assets.publishing.service.gov.uk/government
/uploads/system/uploads/attachment_data/file/835
733/Keeping_children_safe_in_education_2019.pdf 
 

Working Together to Safeguard Children 
https://assets.publishing.service.gov.uk/government
/uploads/system/uploads/Working_Together_to_Saf
eguard-Children.pdf 

  

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/835733/Keeping_children_safe_in_education_2019.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/835733/Keeping_children_safe_in_education_2019.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/835733/Keeping_children_safe_in_education_2019.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/835733/Keeping_children_safe_in_education_2019.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/779401/Working_Together_to_Safeguard-Children.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/779401/Working_Together_to_Safeguard-Children.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/779401/Working_Together_to_Safeguard-Children.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/779401/Working_Together_to_Safeguard-Children.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/779401/Working_Together_to_Safeguard-Children.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/779401/Working_Together_to_Safeguard-Children.pdf


Homestay accommodation 

 

Many guardianship organisations organise homestay accommodation for 
students during exeat weekends, holidays, when a student is otherwise 
unable to be at school (eg, due to sickness, exclusion) and term-time for 
day pupils.  AEGIS requires its members to carry out comprehensive 
checks on the homestay and accommodation before placing any student. 

 

The guardianship organisation should refer to Keeping Children Safe in 
Education September 2019 for guidance on safer recruitment. 

 

AEGIS requires that no more than 3 students should be placed in the same 
accommodation at any one time. 



Who to tell 
• Please be aware that the local Social Services Department must be 

notified that you (and your homestays) will be looking after 
students.  Your Local County Council would be able to assist you with 
this.  

• Hosting students within your property may affect your home insurance 
policy. If you are a homeowner it is advisable to check with your 
current insurer that they are happy with you hosting a student who is 
living at your property. Unfortunately not all insurance providers like 
this arrangement which could result in a claim being invalid should a 
situation occur.   

• If you are a tenant of a property intending to host a student/lodger we 
strongly advise you speak with your landlord as the arrangement may 
invalidate their insurance. 

 

 



Some Essential Policies 

 
• Safeguarding and Child Protection Policy  

• Safer Recruitment Policy  

• Whistleblowing Policy  

• Information Sharing and Data Protection Policy 

• Missing Student Policy  

• Bullying including Cyberbullying & E-Safety Guidelines  

• Student Behaviour 

• Anti- Radicalisation - Prevent Duty Policy 

• Complaints Policy  

• Welfare Health and Safety Statement 

• Staff Code of Conduct 

 

 



 

Handbooks 

 
Handbooks should be produced for students, parents and 
homestays.  Student handbooks should be age appropriate.  
Suggested content for handbooks is included within the AEGIS 
Minimum Standards available to registered organisations. 

 



AEGIS 
 

• Association for the Education & Guardianship of International Students. 

• Registered charity 

• Founded in 1994 by a group of established guardianship organisations and UK 
boarding schools in response to the lack of regulations around the care of 
international students, aged 18 and under, studying in the UK  

• There is currently no legal requirement for registration or accreditation of 
guardians looking after international students during school holidays in the UK or if 
short term care is needed out of school 

• The core work of AEGIS is the accreditation of guardianship organisations through a 
rigorous programme of inspections, led by experienced independent school 
inspectors 

• In order to become a member, a guardianship organisation must undergo a 
rigorous inspection process and show that they meet all AEGIS requirements to 
gain accreditation 

 



Guardianship Organisations 

 
• The size and geographical range of our member guardianship organisations varies hugely.  For example, 

one sole educational guardian who acts as guardian to a small number of students in one particular area 

of the UK could be a member.  The students might stay in the member’s home during holidays, and/or the 

member may organise homestays where the children stay with another person or family.   

 

• Equally, the member could be a larger company which appoints local coordinators to oversee specific 

geographical areas of the UK.  The named guardian on any paperwork would be the name of the 

guardianship organisation which would provide a contact person within the company.  A guardianship 

organisation often has several people fulfilling guardianship duties, from office staff who deal with 

logistics and administration, to local coordinators who attend parents’ evenings.  

 



 

Led by independent, experienced school inspectors 
 
Registration - £300 + VAT 
• AEGIS Inspection Handbook and Minimum Standards for Guardianship 

Organisations (contains everything you need to prepare for inspection) 
 
Stage one - £850 + VAT 
• Scrutiny of documentation  

• Link with Local Authority if guardian for day pupils 

• Safer recruitment of homestays 

 

Stage two - £1500  or £1850 + VAT (dependent on size) 

• Visits to homestays 

• Visits to schools, interviewing staff and students 

• Questionnaires to all overseas parents, homestays and schools 

• Lead Inspector visit to Head Office 

AEGIS Inspection Process  



AEGIS Inspection Outcome  
• Final report goes to the board of Trustees who have the final say 

• If a guardianship organisation meets requirements it becomes a 
fully accredited member of AEGIS 

• Re-inspected every 4 years - £2500 + VAT 

• Annual Membership Fee - £250 basic fee plus £4.80 per student + 

VAT (2019/20 fees) 

• Currently over 45 accredited GOs 

• Full list of accredited GOs available on our website 
(www.aegisuk.net) 

 

 

 

 

 

http://www.aegisuk.net/


AEGIS Promotion & Awareness 

Local Authorities 

Safeguarding Experts 

AEGIS partnered with the Boarding Schools’ Association (BSA) in 

2018 to raise awareness of best practice in guardianship within 

schools.  These are some of the organisations we work with: 



Students under AEGIS Guardianship 
 

• No legal requirement that a guardianship organisation has to be 
AEGIS accredited but it is considered best practice 

• According to the Independent Schools Council (ISC) census 2019, 
there are 28,910 non-British pupils, whose parents live overseas, 
attending ISC schools.  The total number of international students 
studying in the UK will of course be higher 

• 5,902 students are under the care of AEGIS accredited guardians for 
2018/19 

 



Origin of non-British students whose parents 

live overseas (ISC Census) 



Non-AEGIS Students 
 

• Remaining 23,000 students are looked after by family, friends, 
acquaintances, unaccredited guardians  

• Some have no guardianship arrangements at all 

• Some excellent non-accredited GOs who have developed close links with 
schools 

• However others do not operate with the best interests of the child in mind 

 

 



AEGIS and Schools I 
 

• A school sponsoring a child on a Tier 4 visa has a general 
responsibility to ensure that suitable care arrangements are in place 
for them in the UK. 

• 3.26 of Tier 4 of the Points Based System: Guidance for Sponsors 

“Sponsors who recruit a child under the age of 18 must ensure 
suitable arrangements are in place for them in the UK.  This must 
include arrangements for their: a) travel; b) reception when they 
arrive in the UK; and c) care while in the UK.”  

 

 

 



AEGIS and Schools II 
 

• Many schools therefore insist that an international student has an 
AEGIS accredited guardian 

• Asking parents to appoint an AEGIS guardian provides peace of 
mind to all parties 

• The school still has responsibility for a European student also - each 
school will set its own requirements 

 

 

 



 

Benefits of AEGIS Accreditation 

• Recognised accrediting body 

• Demonstrates that safeguarding standards are being met 

• Company profile listed on the AEGIS website and included in list of 
accredited guardianship organisations circulated to schools, agents 
and overseas parents 

• Legal document explaining responsibilities is provided to all 
members 

• Opportunity to contribute to AEGIS newsletters and articles in 
industry press 

• AEGIS regularly attends marketing events, promoting accredited 
guardianship 

• Discounted rates at conferences and training 

 

 



We are a friendly team, happy to answer any queries you may have so please 
do get in touch! 

 

Elaine Austin – Administration Assistant elaine@aegisuk.net 

 

Sharon Sverdloff – Inspections Administrator sharon@aegisuk.net 

 

Yasemin Wigglesworth - Executive Officer yasemin@aegisuk.net 

 

 

 

www.aegisuk.net          
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