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Introduction: Schools and Guardians Working
Together

International students are an increasingly important part of British boarding schools and
ensuring their welfare has become more complex due to evolving safeguarding requirements.

The National Minimum Standards for Boarding Schools (NMS) make schools responsible for
ensuring that guardianship arrangements promote the welfare and physical and emotional
wellbeing of boarders, whether or not the school appointed the guardian’. The UKVI Child
Student Visa guidance, places responsibilities on schools to check the suitability of
guardianship arrangements?. AEGIS works closely with member schools to help them meet
these requirements.

Educational guardians and guardianship organisations provide vital support to international
students, including homestay accommodation, airport transfers, support during illness,
attendance at parents’ evenings and 24/7 emergency assistance. Guardians should provide
both practical and emotional support.

Effective guardianship depends on clear communication and shared responsibilities between
parents, schools and guardians. Working closely with AEGIS-accredited guardianship
organisations, which meet rigorous standards and bring specialist expertise, can strengthen
schools’ support systems and help ensure safeguarding and statutory requirements are met.

This document outlines the key areas schools should consider when developing and reviewing
their guardianship arrangements.

A note on terminology: in this document, “educational guardian” means a person or
organisation appointed by a student’s parent(s) to provide support and care arrangements.
This is distinct from a legal guardian, who is appointed by a court.

Thttps://www.gov.uk/government/publications/boarding-schools-national-minimum-standards
See Standard 22 - Educational Guardians.
2https://assets.publishing.service.gov.uk/media/685bf0730433072fce0e0ffe/Student+and+Child+St

udent.pdf
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At a Glance: What Schools Need to Do

Schools should:

e Ensure that every international boarder has an appropriate guardianship arrangement.

e Satisfy themselves that the arrangement promotes the student's welfare and
wellbeing, whether the guardian is accredited or not.

e Complete the additional checks required for Child Student visa holders, including those
relating to immigration status and relevant criminal convictions.

e Have a clear school guardianship policy setting out the standards and expectations
that apply.

e Use a guardianship agreement to record the arrangements and responsibilities of the
relevant parties.

¢ Maintain effective communication with students, parents, guardians and homestays.

e Monitor the student’s experience and act promptly on concerns.

e Encourage parents and agents to use an AEGIS-accredited guardianship organisation,
while recognising that family or friends may sometimes be the appropriate choice.

e Check the current AEGIS accreditation status of any organisation described as AEGIS-
accredited.




Why Work With an AEGIS-Accredited
Guardianship Organisation?

Educational guardianship involves a number of responsibilities shared between the student,
parents, school, guardian and, where applicable, homestay. A reliable guardianship
organisation can provide schools with an established framework for safeguarding,
communication, accommodation, transport and emergency support.

AEGIS accreditation provides independent assessment against the AEGIS Quality Standards.
Accredited organisations are subject to inspection and ongoing requirements covering areas
including safer recruitment, safeguarding, student wellbeing, homestays and operational
arrangements.

Schools should nevertheless remember that accreditation does not remove the school’s own
responsibilities under the NMS or, where applicable, UKVI requirements.

Due diligence and accountability

By requesting at the outset of the admissions process that parents and agents select an
AEGIS-accredited guardianship organisation, schools can have peace of mind that a high level
of due diligence has been carried out in all key areas of guardianship. Indeed, after the
publication of the revised NMS in 2022, the DfE confirmed that where an AEGIS-accredited
guardian is in place, they consider the appropriate vetting and checks to have been done in
meeting Standard 22.33.

These include, as applicable:

e DBS checks on staff and members of homestays aged 16 and over.

e Assessment of the suitability of homestay accommodation.

e Checksrelating to the immigration status of nominated guardians and intended carers.
e Appropriate checks on travel arrangements.

e Safer recruitment and safeguarding procedures.

For Child Student visa arrangements, AEGIS has updated its standards to reflect the additional
UKVI requirements introduced in 2025.

AEGIS accreditation also provides an accountability mechanism. Accredited organisations are
subject to inspection against the AEGIS Quality Standards and may be required to address
identified shortcoming.

3 NMS, Standard 22.3 ‘Whether an educational guardian is appointed by the school or a parent/carer
the school takes appropriate steps to ensure that the guardianship arrangement is promoting the
welfare, physical wellbeing, and emotional wellbeing of the boarder’




The AEGIS Quality Standards

The AEGIS Quality Standards set out the requirements that guardianship organisations must
meet to achieve and maintain accreditation. They are reviewed and updated regularly to reflect
statutory guidance and developments in educational guardianship.*

Key areas include:

Area

Examples of requirements

Safer recruitment

Appropriate recruitment procedures and
DBS checks for relevant staff, volunteers,
owners and homestay members

Safeguarding

Appropriate  safeguarding policies, a
designated  safeguarding lead and
safeguarding training

Student wellbeing

Regular contact with students and
appropriate follow-up with schools and
homestays

Homestays

Recruitment, interviews, home visits, DBS
checks and ongoing monitoring

Private fostering

Awareness of private fostering
requirements and appropriate liaison with
schools and local authorities

UKVI requirements

Checks reflecting the additional
requirements applying to Child Student visa
arrangements

These standards are intended to complement, rather than replace, the school’s own

safeguarding and guardianship procedures.

Schools should familiarise themselves with the current AEGIS Quality Standards and use the
latest version when reviewing their guardianship arrangements

4 https://aegisuk.net/app/uploads/2026/09/AEGIS-Acccreditation-Handbook-and-Guardianship-

Organisation-Quality-Standards-SEPTEMBER-2026-2.pdf
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Choosing a Guardian — Things to Consider

Is the Guardian AEGIS-accredited?

Schools should always check accreditation against the current live lists® published by AEGIS
rather than relying solely on a guardian’s website or use of the AEGIS logo.

An organisation appearing on the current AEGIS list holds the relevant accreditation. If it does
not appear on the list, schools should not assume that it is accredited. Accreditation status
can change, including where an organisation is suspended or has not renewed its inspection
and accreditation. If you need further information, or you think a guardian might be in the
process of applying for AEGIS accreditation and you would like to check this, please feel free
to contact the AEGIS office, who can verify the status of any organisation. Schools should also
remember that some organisations offer different service packages. The school needs to
confirm the exact services purchased for each student to manage support expectations.

What if the guardian is a family member or friend?

There will be circumstances in which a parent considers a family member or friend to be the
most appropriate educational guardian. A school should not assume that every non-
accredited arrangement is unsuitable.

However, the school remains responsible for taking appropriate steps to satisfy itself that the
arrangement promotes the student’s welfare, physical wellbeing and emotional wellbeing.

For non-accredited guardians, schools should consider how they will evidence that the
arrangement is appropriate. This may include:

e Meaningful conversations with the student before and after stays.

¢ Additional conversations during longer stays where appropriate.

e Atelephone or video interview with the proposed guardian.

e Checks required under the school’s own guardianship policy.

e Consideration of the guardian’s proximity to school and ability to respond in an
emergency.

e Clear information about any proposed homestay.

e Appropriate contact details and availability.

e A signed guardianship agreement.

Schools must be mindful that Standard 22.3° of the revised National Minimum Standards for
Boarding Schools gives them responsibility for the quality and suitability of these guardianship
arrangements.

5 The live lists can be found, at AEGIS Gold Standard Accredited Guardians and AEGIS Accredited
Guardians

6 NMS, Standard 22.3, ‘Whether an educational guardian is appointed by the school or a parent/carer
the school takes appropriate steps to ensure that the guardianship arrangement is promoting the
welfare, physical wellbeing, and emotional wellbeing of the boarder.’
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The key question for the school should be:

How do we know that this guardianship arrangement is promoting the student's welfare,
physical wellbeing and emotional wellbeing?

Please do get in touch with the AEGIS team if you would like to discuss the requirements of
Standard 22 in detail. We would be happy to advise you.

Child Student Visa Responsibilities

Schools sponsoring students under the Child Student visa route have additional
responsibilities.

The UKVI requirements include specific checks relating to nominated guardians and intended
carers. In particular, the relevant individuals must meet the immigration-status requirements
set out in the guidance, and the relevant criminal-conviction requirements must be considered.
The UKVI will also carry out police checks, and, should any nominated guardian and/or
intended carer, or member of the homestay household have serious criminal convictions
meeting the criteria defined in the guidance, the visa application will be refused. AEGIS
accredited guardians carry out these checks as a matter of course, in order to meet the
requirements of the AEGIS Quality Standards.

Schools should therefore ensure that their guardianship procedures distinguish clearly
between:

e General safeguarding and NMS requirements, which apply to guardianship
arrangements more broadly.
e Specific UKVI requirements, which apply to students on the relevant visa route.

The school's admissions and/or visa compliance processes should identify who is
responsible for completing and recording these checks.

The existing Student Sponsor guidance also places overarching responsibility on sponsors for
ensuring that suitable care arrangements are in place for children in the UK, including
arrangements for travel, reception and care while in the UK.’

712.3 of Sponsorship Duties https://www.gov.uk/government/publications/student-sponsor-
guidance/sponsorship-duties-accessible
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School Guardianship Policies — What to Include

A clear school guardianship policy establishes the standard of care and expectations required
of an educational guardian for the benefit of parent(s) and educational guardian.

The policy should explain:

e What the school expects from an educational guardian.

¢ What information parents must provide.

e The circumstances in which the guardian will be required to provide accommodation.
e Emergency response expectations.

¢ Communication requirements.

e Any geographical expectations.

e Requirements relating to homestays.

e Relevant UKVI requirements.

e How the school will monitor arrangements.

e What will happen if concerns arise.

Schools should ensure that relevant staff are familiar with the policy and that every
requirement has a clear and defensible rationale. For example, if a school requires guardians
to live within a particular distance, it should be able to explain how that requirement relates to
the student’s needs and the expected emergency response. Please refer to the AEGIS
Guardianship Policy Guidelines available in the AEGIS Member Portal.

Guardianship Agreements

A guardianship agreement should sit alongside the school’s policy and record the
arrangements agreed by the relevant parties.

Schools should consider including:

1. The key requirements of the school’'s guardianship policy, with confirmation that the
parties agree to comply with them.

2. Details of the student.

3. Details of the educational guardian, including contact information and, where
applicable, AEGIS accreditation and service package.

4. A declaration from the parent(s) confirming their agreement to the arrangements and
undertaking to notify the school of relevant changes.

Schools may require the completed agreement before the student arrives in the UK and should
consider whether it should be completed before the CAS is issued.

Schools are encouraged to obtain appropriate legal advice when developing an agreement for
their particular circumstances.




Understanding Guardianship Organisations

Guardianship organisations vary considerably in size and structure.

Some operate as individual guardians within a particular geographical area. Others are larger
organisations with a central office and local coordinators or area managers.

The school should establish at the beginning of the relationship:

¢ Who the nominated guardian is.

e Who the school’s principal point of contact will be.

e Who will deal with the student locally.

¢ How emergency communication will operate.

¢ What services are included.

e How information about the student’s movements will be shared.

AEGIS-accredited organisations are required to provide schools with information about how
they will operate and support each student, including their lines of communication.

Different service packages

Organisations may offer different levels of service. For example, a package might provide
basic support only, while a more comprehensive package could include airport transfers,
school visits, attendance at parent/teacher meetings and holiday accommodation.

The school should therefore establish what has actually been contracted for the student rather
than assuming that all guardianship organisations provide the same level of service.

Homestays

Homestay accommodation may be arranged for exeat weekends, longer holidays or
emergency stays away from school.

Where a guardianship organisation uses a homestay, the educational guardian remains
responsible for the guardianship arrangement. The homestay provides accommodation but
does not become the student’s educational guardian.

AEGIS-accredited organisations are required to undertake appropriate checks on homestays,
including assessment of the home, interviews and DBS checks for relevant household
members aged 16 and over. Homestays are also subject to ongoing monitoring, and student
feedback is used to assess the quality of the experience.

Schools should know:

e Where the student will stay.
e Who will be responsible for them.
¢ How the accommodation has been assessed.




How concerns should be reported.
How the guardianship organisation will monitor the arrangement.

Transport and Student Movements

Guardianship organisations may arrange transport for students.

Schools should ensure that there are clear arrangements for:

Airport transfers.

Travel to and from homestays.

Changes to travel plans.

Emergency transport.

Recording the student’s travel arrangements.

AEGIS-accredited guardianship organisations work with vetted transport providers and
maintain records of student travel. Where a school arranges its own transport, the
guardianship organisation should liaise with the appropriate school contact.

Safeguarding Concerns

Schools should have a clear process for responding to concerns about a guardianship
arrangement.

The NMS emphasises that concerns should be acted upon immediately and referred to
relevant agencies where necessary.

Schools should ensure that staff know:

Who to raise concerns with within the school

How to contact the guardian

How to escalate concerns

When a concern should be referred to the relevant local authority or safeguarding
agency

How the student’s views and wellbeing will be considered.

AEGIS can provide advice to schools regarding matters that involve both accredited and non-
accredited guardians.




Practical School Checklist

Schools may find it useful to review each student’s guardianship arrangement against the
following questions:

Has an educational guardian been identified?

Is the guardian an AEGIS-accredited guardianship organisation, and has current
accreditation been verified?

If the guardian is not accredited, has the school completed its own assessment?
Does the arrangement meet the requirements of the school’s guardianship policy?
For Child Student visa holders, have the relevant UKVI checks been completed?
Does the school have current contact details for the guardian?

Does the school know who will provide day-to-day support?

Are emergency arrangements clear?

Is any proposed homestay known to the school?

Are transport arrangements clear?

Has the student been given an opportunity to express their views about any hosting
experience or guardianship arrangement?

Has the guardianship agreement been completed and signed?

Is the school aware of the service package purchased for the student?

Is there a clear process for raising and escalating concerns?

10




Conclusion

Educational guardianship is an important part of safeguarding international students at UK
boarding and day schools. The responsibilities of schools, parents, guardians and homestays
are distinct but interconnected, and effective communication between them is essential.

The revised NMS and the additional UKVI requirements introduced in 2025 reinforce the
importance of schools taking an active interest in guardianship arrangements rather than
treating guardianship as a matter solely between parents and guardians.

AEGIS accreditation shows that a guardianship organisation has been independently
inspected, giving schools and families confidence that checks have been carried out. However,
schools remain responsible for satisfying themselves that each student’s guardianship
arrangement is appropriate.

In practice, schools should:

Encourage parents and agents to choose an AEGIS-accredited guardian.

Verify accreditation using the current AEGIS lists.

Understand the specific service package provided to each student.

Have a clear guardianship policy and agreement.

Apply appropriate checks to non-accredited arrangements.

Ensure that Child Student visa requirements are incorporated into their processes.
Monitor student wellbeing and act promptly on concerns.

8. Maintain effective communication with guardians, parents, students and homestays.

Nooapsowdh =

Further guidance
Schools should consult the most current versions of:

e National Minimum Standards for Boarding Schools, particularly Standard 22 on
educational guardians.

e UKVI Student and Child Student guidance.

e AEGIS Quality Standards.

e The current AEGIS lists of accredited guardianship organisations.

e AEGIS legal framework guidance, available to member schools.

Please make full use of the AEGIS Member Portal, which contains a range of useful guidance
and resources. We encourage members to refer to the portal regularly, as it provides a central
source of information and practical guidance that can help support you in navigating
processes and requirements.
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